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EMPOWERING POTENTIAL

In pursuit of success and to ensure a sustainable future for our
organisation, we strive to empower the potential of our talents,
assets, technology and resources to always be at the forefront of
the industry that we operate in.

The cover reflects the theme “Empowering Potential” by
showcasing a montage of our people, assets and resources
blended together to form an inspired portrait of our men at work.
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T ot NOTICE OF ANNUAL GENERAL MEETING

NOTICE IS HEREBY GIVEN THAT the 32" Annual General Meeting of the
Company will be held at the Multi-Purpose Hall, Ground Floor, Sapura @ Mines,

No. 7 Jalan Tasik, The Mines Resort City, 43300 Seri Kembangan, Selangor Darul Ehsan
on Wednesday, 6 July 2011 at 10.00 a.m. to transact the following businesses:

AGENDA

1. To receive the Audited Financial Statements together with the Directors’ and Auditors’ reports for the financial year ended 31

January 2011.
Ordinary Resolution 1 2. Toapprove the payment of a single-tier final dividend of 5.5 sen per share for the financial year ended 31 January 2011.
Ordinary Resolution 2 3. Toapprove the Directors’ fees for the financial year ended 31 January 2011.

4. To re-elect the following Directors who retire pursuant to Articles 95 and 96 of the Articles of Association of the Company and being
eligible, offer themselves for re-election:

Ordinary Resolution 3 i.  Datuk Shahril Shamsuddin
Ordinary Resolution 4 ii.  Tan Srilbrahim Menudin
Ordinary Resolution 5 iii. Dato’ Fauziah Dato’ Ismail

5. Tore-elect the following Directors who retire pursuant to Article 100 of the Articles of Association of the Company and being eligible,
offer themselves for re-election:

Ordinary Resolution 6 i.  Datuk Kris Azman Abdullah
Ordinary Resolution 7 ii.  YMUngku Suleiman Ungku Abdul Aziz
Ordinary Resolution 8 6. Tore-appoint Ernst & Young as Auditors of the Company until the conclusion of the next Annual General Meeting and to authorise

the Directors to fix their remuneration.
As Special Business, to consider and if thought fit, to pass the following resolution:

Ordinary Resolution 9 7.  AUTHORITY FOR DIRECTORS TO ISSUE SHARES UNDER SECTION 132D OF THE COMPANIES ACT, 1965
“THAT subject to the provisions of the Company’s Articles of Association and the Main Market Listing Requirements of Bursa Malaysia
Securities Berhad (Bursa Malaysia), the Directors be and are hereby empowered, pursuant to Section 132D of the Companies Act,
1965, to issue shares in the Company at any time and upon such terms and conditions and for such purpose as the Directors may, in
their absolute discretion deem fit, provided that the aggregate number of shares issued pursuant to this resolution does not exceed
ten per centum (10%) of the total issued and paid-up share capital of the Company as at the date of such issuance and that the
Directors be and are also empowered to obtain all necessary approvals from the relevant authorities for the issuance and the listing
of and quotation for the additional shares so issued on Bursa Malaysia and that such authority shall continue to be in force until the
conclusion of the next Annual General Meeting of the Company.”

8.  Totransact any other business for which due notice shall have been given in accordance with the Companies Act, 1965.
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NOTICE OF DIVIDEND ENTITLEMENT

NOTICE IS HEREBY GIVEN THAT a single-tier final dividend of 5.5 sen per share in respect of the financial year ended

31 January 2011, if approved by the shareholders at the 32" Annual General Meeting, will be payable on 15 Auqust 2011
to Depositors registered in the Record of Depositors at the close of business on 29 July 2011.

A Depositor shall qualify for entitlement only in respect of:

(@) Shares transferred into the Depositor’s Securities Account before 4.00 p.m. on 29 July 2011 in respect of ordinary transfers; and

(b) Shares bought on Bursa Malaysia Securities Berhad on a cum entitlement basis according to the Rules of Bursa Malaysia Securities Berhad.

BY ORDER OF THE BOARD
ALIZA ASHARI

POH PHEI LING

Company Secretaries

Selangor Darul Ehsan
14 June 2011

NOTES:

1.

Agenda Item 1
This Agenda item is meant for discussion only as under the provisions of Section 169(1) of the Companies Act, 1965 and the Company’s Articles of Association, formal approval by members is not
required to be obtained. Hence, the matter will not be put forward for voting.

Proxy Forms
A member of the Company who is entitled to attend and vote at this Meeting is entitled to appoint up to two (2) proxies to attend and vote on a show of hands or on a poll in his stead. A proxy
may but need not be a member of the Company and a member may appoint any person to be his proxy without limitation.

Where a member is an authorised nominee, it may appoint up to two (2) proxies in respect of each securities account it holds with ordinary shares of the Company standing to the credit of the
said securities account.

Where a member appoints more than one (1) proxy, the appointment shall be invalid unless he specifies the proportion of his shareholdings to be represented by each proxy.

An instrument appointing a proxy shall be in writing and in the case of an individual shall be sighed by the appointor or by his attorney; and in the case of a corporate member, shall be either
under its common seal or signed by its attorney or an officer on behalf of the corporation.

The instrument appointing a proxy must be deposited with the Share Registrar of the Company, Mega Corporate Services Sdn Bhd located at Level 15-2, Sheraton Imperial Court, Jalan Sultan
Ismail, 50250 Kuala Lumpur, not less than forty-eight (48) hours before the time appointed for holding the Meeting or any adjournment thereof.

Corporate Representative

As an alternative to the appointment of a proxy, a corporate member may appoint its corporate representative to attend this Meeting pursuant to Sections 147(3) and (4) of the Companies
Act, 1965. For this purpose and pursuant to Section 147(5) of the Companies Act, 1965, the corporate member shall provide a certificate under its common seal as prima facie evidence of the
appointment of the corporate representative. The corporate member may submit the certificate to the Share Registrar of the Company prior to the commencement of this Meeting.

Directors’ Fees
The Directors' fees for the financial year ended 31 January 2011 amounted to RM1,087,583.33.

Ordinary Resolution pursuant to Section 132D of the Companies Act, 1965
As at the date of this Notice, no new shares in the Company were issued pursuant to the mandate granted to the Directors at the last Annual General Meeting (AGM) held on 6 July 2010 which
will lapse at the conclusion of the forthcoming 32" AGM.

The proposed Ordinary Resolution 9, if passed, would, subject to the Main Market Listing Requirements of Bursa Malaysia Securities Berhad, enable the Directors to issue up to a maximum of
ten per centum (10%) of the total issued and paid-up share capital of the Company at the date of such issuance for such purpose as the Directors consider would be in the best interest of the
Company.

The Company is seeking the approval from shareholders on the renewal of the above mandate for the purpose of possible fund raising exercise(s) including but not limited to the further
placement of shares to fund future investments, acquisitions and /or meet working capital requirements.



We are one of the largest homegrown integrated oil and gas service providers
In Malaysia and have steadily expanded our operations internationally.
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The Group’s record financial results during the
year under review were due to our excellent
performance on the operational front. A great
deal of effort and hard work has come to fruition
during the past year and this was reflected not
only in projects successfully completed, but also
in the number of contracts secured in the highly
competitive oil and gas environment.

CORPORATE DEVELOPMENTS

In keeping with the Group’s vision to be a leading provider of integrated oil and
qgas services in the region, the Group’s wholly-owned subsidiary, SapuraCrest
Ventures Sdn Bhd entered into a joint venture (JV) Agreement with Al Rayan
Investment LLC (ARI) in 2010 to set up a JV company in Qatar to identify, pursue
and undertake opportunities in the oil rich state.

Nearer to home, we entered into an agreement with PetroVietnam Technical
Services Corporation (PTSC) in October 2010 that will see us jointly developing
and providing services for projects related to oil and gas joint ventures

in Vietnam, including underwater survey and soil investigation as well as
installation and construction of marine structures.

In line with the Group's strategic business expansion plans in the oil and gas
industry, the year under review also saw the Group securing a RM750 million
Islamic financing facility which will be utilised to fund our future expansion
plans.

REVIEW OF OPERATIONS

The Group’s record financial results during the year under review were due to
our excellent performance on the operational front. A great deal of effort and
hard work has come to fruition during the past year and this was reflected not
only in projects successfully completed, but also in the number of contracts
secured in the highly competitive oil and gas environment.

Installation of Pipelines and Facilities (IPF)

On the home front, our biggest ongoing Pan Malaysian Integrated
Transportation and Installation contract saw us completing the first year of
the 3 plus 2 years joint contract awarded by 11 of PETRONAS' Production
Sharing Contractors (PSCs) for the provision of works and services related to
transportation and installation of offshore oil and gas facilities and structures.

CHAIRMAN'S STATEMENT (cont'd.)
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We are proud of our significant presence and success in Malaysia’s oil and gas
sector both in the shallow and deep water areas. A big part of our income for
the financial year under review came from ongoing contracts for the deepwater
offshore installation works at the Gumusut-Kakap field which is operated by
Sabah Shell Petroleum Company Limited. This deepwater development project
is the Group's second after the Kikeh development project. A major portion of
this project was performed using our flagship vessel, the Sapura 3000.

Another significant achievement during the year was the completion of the
RM181 million Iwaki Platform Decommissioning Project offshore Japan that
also utilised the Sapura 3000. This is the heaviest decommissioning project
executed by us with total facilities removed in excess of 20,000 metric tonnes.

It should be acknowledged that SapuraCrest is now part of a select group of
service providers with the knowledge and experience to undertake such works.
Prospects for contracts of this nature are growing as existing platforms age. The
successful completion of this project and the experience gained in this highly
specialised area will certainly give us a further edge over our competition in the
future.

In March of this year, the Sapura 3000's already impressive track record

was further enhanced by the completion of the RM512 million Devil Creek
Development Project awarded by Apache Enerqgy Ltd for the transportation and
installation of offshore facilities in Australia. The Sapura 3000 will be visiting
Australian waters again to commence works pursuant to the award of PTTEP
Australasia (Ashmore Cartier) Pty Ltd contract worth RM482 million for the
provision of offshore transportation and construction activities for its Montara
Development Project. This contract is expected to contribute positively to the
earnings of the Group in FY 2012.

Besides Australia, the IPF Division has also expanded its activities to India by
jointly undertaking the Mumbai High North Field project with our partner,
Larsen & Toubro Ltd (L&T). This project, which is expected to be completed in the
second quarter of 2011, utilises the newbuild LTS 3000.

Our expansion in the international market received a further boost when

we were awarded a RM95 million contract by PC Myanmar (Hong Kong)
Limited (PCML), a subsidiary of PETRONAS, in January 2011 for the provision of
transportation and installation of offshore facilities for PCML’s Yetagun Phase
Four development in the Andaman Sea. Although this arrangement makes up
a small percentage of SapuraCrest's order book, it marks the Group’s entrance
into Myanmar’s installation of pipelines and facilities segment, a growing new
market.

Offshore Oil and Gas Drilling (Drilling)

The Group continues to be a leader in Malaysia’s offshore oil and gas drilling
business, with five rigs under our wing. All five of the Drilling Division’s self-
erecting tender assisted rigs are currently contracted throughout the year.

Long-term contracts in our home base which were undertaken during the year
include the T-9 being contracted to ExxonMobil Exploration and Production
Malaysia Incorporated. This longstanding contract has been with us since
January 2001 and was further extended in 2009 until January 2012. The Teknik
Berkat, which was engaged by Petronas Carigali Sdn Bhd for their development
drilling programmes will continue to work until the end of April 2012.

On the international front, another long-term contract with PTT Exploration and
Production Public Company of Thailand to undertake an offshore development
drilling saw the T-3 being contracted until June 2012. This was further cemented
with the renewal of the T-6 contract with Carigali Hess Operating Company Sdn
Bhd and Carigali PTTEPI Operating Company Sdn Bhd for a period of 28 months
commencing from December 2010. In January 2011, the T-10 was contracted

to Seadrill UK Limited for a duration of 24 months where it will be utilised for
offshore drilling activities in Thailand for Chevron Thailand Exploration and
Production Limited.

In view of the strong demand for our rigs, the Drilling Division is expected
to continuously deliver stable revenue and profit from its current long-term
contracts.
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Marine Services

The Marine Services Division provides an array of services which include soil investigation and offshore
survey services, hook-up and commissioning and maintenance of offshore platforms as well as the provision
of underwater inspection and construction services.

The Division boasts four dedicated vessels equipped to conduct geotechnical and geophysical services. We
also have a number of multi-purpose offshore support vessels, workboats and accommodation work barges
for offshore and subsea operations which are supported by an increasing number of saturated and air diving
systems as well as a fleet of Remote Operated Vehicles (ROV).

During the year under review, the Division successfully completed a number of projects in Malaysia and
other countries including Thailand, Vietnam, Indonesia, Australia, Madagascar and Myanmar.

On the local front, the Division completed the ExxonMobil Exploration and Production Malaysia Inc. project
worth RM186.4 million for topside maintenance and painting during the year and is currently executing a
contract for Sarawak Shell Berhad and Sabah Shell Petroleum Company with an estimated contract value
of RM800 million. This contract involves the provision of hook-up, commissioning and major maintenance
services for four years with an option to extend for another year.

The Division’s record on the international front is also noteworthy. During the year, the Division carried
outa RM9.3 million contract with Niko Resources Ltd for the undertaking of geophysical surveys offshore
Madagascar. Other notable contracts completed abroad include the contract for diving services with Emas
Energy Services (Thailand) Ltd located offshore Thailand. In Australia, the Division has managed to secure
several contracts amounting to approximately RM151 million mainly for the provision of ROV services
which include long-term contracts with notable clients such as Chevron Australia Pty Ltd and ConocoPhillips
Australia Pty Ltd.

Despite the challenging market environment, the Division managed to improve its performance with a
significant reduction in losses compared to the previous financial year. It is expected to further improve its
resultsin FY 2012.

Operations and Maintenance (0&M)

The 0&M Division is an important source of recurring income for the Group. The core of the Division
comprises Sapura Power Services Sdn Bhd (SPS), Malaysian Advanced Refurbishment Services Sdn Bhd
(MARS) and Sapura Retail Solutions Sdn Bhd (SRS). SPS has stamped its presence in the market as a provider
of gas turbine services and has secured long-term contracts with Petronas Penapisan (Melaka) and Malaysia
LNG Sdn Bhd for the provision of maintenance services for General Electric gas turbines. Meanwhile, MARS
is positioning itself as a regional centre for the repair and refurbishment of gas turbines and its components
while SRS supplies retail automation system and IT services for more than 900 Petronas Dagangan service
stations.

Under the agreement with GE Oil & Gas, we were able to use the most advanced service and repair
technologies to maintain, repair and refurbish heavy industrial gas turbines and their components. This
agreement showcases our commitment to provide excellent service to our customers. Working with a
world-class and reputable entity such as GE 0il & Gas enables us to widen our horizon and at the same time
enhance our competencies.

The year under review also saw the Group exploring strategic cooperation with clients in Indonesia and
Philippines in order to expand our overseas contracts as well as to widen our presence in the international
market.
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HEALTH, SAFETY, SECURITY & THE ENVIRONMENT

Health, Safety, Security and the Environment continues to be the focus in

our daily operations. Recognising that safe practices and a high regard for

the environment are integral to our continued success, we take every effort

to ensure that excellent Health, Safety, Security and the Environment (HSSE)
practices are inculcated among our employees and contractors and that the
safety of our people, customers and the communities within which we operate is
continuously upheld.

The year under review saw us introducing the following new initiatives at Group
level:

. Process and Procedures Enhancement
The implementation of the Management of Change and Consequence
Management programmes to improve operational excellence.

e Establishment of HSSE Counselling Unit
The establishment of a HSSE Counselling Unit to improve communication
and to provide a more personal guidance to frontline staff who are
exposed to higher risk in their daily activities.

*  Establishment of CEO HSSE Suggestion and Communication Box &
E-mail
Confidential suggestions boxes are placed at various site and office
locations to enable all staff especially frontline crew to provide feedback
on HSSE performance and issues. A dedicated CEO email address has also
been established to ensure that staff can communicate directly with the
CEO so that HSSE issues can be addressed promptly.

e Marine Contractors HSSE Management Workshop
Special workshops were conducted with senior management of marine
subcontractors during the year under review as part of our efforts to
improve our subcontractors’ HSSE performance.

The Total Recordable Case Frequency (TRCF) results achieved by the Group during
the year under review are well within industry safety aspirations and bear testimony
to the Group’s effort in prioritising HSSE requirements. The overall TRCF for the Group
inFY 2011 has improved to 1.06 for about 16 million manhours worked compared
to 1.22 TRCF with 14 million manhours worked recorded in FY 2010.

The Group’s commitment to HSSE excellence has not gone unnoticed by the
industry and in this respect, we have earned many awards throughout the years.
This year was no exception as our wholly owned subsidiary, TL Offshore Sdn Bhd
received the PCSB Development Division Contractors HSSE Award 2010/2011.
Our Drilling Division also won the Bronze Award for 2010/2011 from Petronas
Carigali for HSSE Excellence.

We foresee the need for new initiatives and measures in the future as we
embark on our new projects and explore new frontiers. Towards this objective,
we intend to introduce new initiatives that include amongst others, HSSE
Video, Enhancement of HSSE Verification Process and Control, Environmental
Awareness Programme, Health Talk and Hazard Hunt for Offices.

Our HSSE Statement can be found on pages 22 and 23 of the Annual Report.

Eye protection

must be worn
in this area
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HUMAN RESOURCE STRATEGY

Our commitment in selecting, recruiting, developing, rewarding and retaining
the highest quality workforce is unwavering. This commitment is encapsulated in
the Group Human Resource (HR) Mission Statement, which highlights the Group’s
focus on three key result areas: talent supply, positioning SapuraCrest as an
employer of choice and enhancing workforce competitiveness.

Recognising the shortage of skilled and experienced manpower in the oil and
qgas industry worldwide, the Group continues its strategy of diversifying its

talent supply sources. Concerted efforts have been made to establish strategic
relationships with local as well as foreign universities, government agencies and
PETRONAS whereby fresh graduates with excellent potential are selected and
hired as engineering and management associates.

The Group appreciates the importance of succession planning in order to groom
employees to fill key leadership roles. Employees who demonstrate potential for
development are identified and given leadership and management training in
order to prepare them for the increased challenges of higher management. With
the plan in place, we have established a foundation for talent building, which we
believe would ensure continuity of our success.

In addition, the Group also maintains its dual talent strategy of building and
acquiring talent by working in close cooperation with our partners. During the
year, our staff members were sent on attachment to Subsea7 and L&T to engage
in learning and training programmes in order to enhance their technical skills
and proficiency. Concurrent with this, we continue to bring in specialists and
technical experts to build up the technical efficiency of our talent pool.

With the Berantai Project award, we expect to empower the potential of our
human capital by broadening their technical expertise and knowledge on the
job. This has prompted us to revise the management structure of the Group with
a view towards achieving optimal organisational effectiveness. Under the revised
structure, the Group has been divided into two separate divisions, Oil & Gas
Construction Services and Energy Ventures & Operations. This new structure is
illustrated on page 40 of the Annual Report.

In our effort to enhance workforce competitiveness, we undertake reqular
reviews of our reward system to ensure that we remain attractive and
competitive. The principle of performance-based rewards continue to
successfully increase staff motivation as they pursue excellence in their
respective job portfolios.

These initiatives are all part of our overall strateqy to grow, retain and reward
performers within the Group, so as to ensure business continuity and to support
the Group’s growth. The overall framework has been put in place to promote

a more rigorous performance and leadership process through mentoring,
coaching and support by leaders.

EMPOWERING POTENTIAL

In pursuit of success, we continue to empower the potential of our talents, assets,

technology and resources to always be at the forefront of the oil and gas industry.

CHAIRMAN'S STATEMENT (cont'd.)

With this in mind, | commend the contribution of our committed and
professional workforce in delivering another year of outstanding results.
Their admirable track record in completing works on time and within
specifications has endeared the Company as the service provider of choice for
many of our clients, including multinational corporations such as Shell and
ExxonMobil. Moving forward, the Berantai Project will open a new chapter in
the development of our human capital as we rise to the challenge of attaining
valuable knowledge and experience in the area of oil field development. In
this regard, we will continue to invest in our employees and to empower their
potential by growing their knowledge base and experience in line with the
growth of the Company.

0n another note, the assets and technology that we have at our disposal
have also prompted multinational companies operating in Malaysia to
invite us to bid for their international projects. We are encouraged by

this and have continued to build on our asset base during the year. To
complement the Sapura 3000, the year under review saw us taking delivery
of two newbuild work barges. The first is the heavy lift cum pipelay vessel,
LTS 3000, jointly owned with L&T and the other, the QP 2000, a medium lift
cum pipelay vessel jointly owned with Quippo Prakash. Other notable assets
added to our growing list during the year were the new geotechnical vessel,
Teknik Wira and two new ROVs, the Typhoon and Triton XLX. By empowering
the potential of these assets, new avenues are open for us to expand our
operations internationally as we offer a wider range of solutions that of
international standards.

OUTLOOK AND OPPORTUNITIES

The outlook for the global upstream petroleum industry remains bright. We are
seeing encouraging signs of continuing economic growth. According to reports
by Bank Negara Malaysia, the global economy is recovering and the Malaysian
economy is forecasted to expand by 5 to 6% in 2011. Supported by expectations
of economic recovery and higher oil demand, analysts have projected that

oil futures will remain bullish. PETRONAS, the national petroleum corporation
has budgeted RM40 billion for capital expenditure in 2011 to be utilised for
exploration and production activities.

Despite Malaysia being considered by some to be a matured oil and gas
producing region, there remains potentially lucrative opportunities to be
tapped. Sustainable development of the enerqy sector, including the nation’s
oil and gas resources, is one of the thrust of the Economic Transformation
Plan (ETP). A high level of upstream petroleum activities is required to meet
Malaysia’s demand for oil and gas. It is forecasted that by 2015, Malaysia will
account for 1.78% of Asia Pacific’s regional oil demand, providing 8.80% of
supply, while its share of gas consumption is expected to be 5.56%. In line
with this expectation, PETRONAS is seen focusing on development of marginal
fields and the enhanced oil recovery for existing fields. Consequently, one

of our most significant wins for the year was the RSC worth RM2.4 billion by
PETRONAS in January 2011. This contract will see Sapura Energy Ventures, a
subsidiary of SapuraCrest working together with Kencana Energy Sdn Bhd
and PetroFac Energy Development Sdn Bhd as the operating parties jointly
responsible for providing a field development plan and securing the funding
to extract petroleum resources from the Berantai marginal oil field, 150 km
offshore Terengganu. The RSC will run for a duration of approximately nine
years.
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The RSC is a clear step change for us as we move up the oil and gas value

chain from service provider to development and production operator. The 12
month fast-track initiative phase of the project allows us to explore and apply
cutting edge technology while positioning ourselves as a reliable and reputable
local entity. In addition, we also see it as a stepping stone to venture into the
development of marginal oil fields in other areas, including overseas.

Similarly, SapuraCrest's ability to undertake the Iwaki Project, one of the largest
platform decommissioning projects in Japan to date is indeed a confirmation of
the Group’s competency by a global player and highlights Malaysia’s ability to
provide world-class services in the oil and gas sector. The successful completion
of this contract should augur well for us and we expect to secure more
decommissioning jobs as a result of the experience and knowledge that we have
attained in this area.

The Group’s fundamentals are sound as reflected by its healthy balance sheet.
Our healthy cash position with a net cash level of RM768 million bodes well for
us as we embark on a new and expansionary phase of growth. To this end, we
expect to spend approximately RM2.7 billion within the next couple of years.

The Group currently has RM8.5 billion worth of contracts in hand that will last the
next two to three years. In order to increase the order book and to strengthen
and establish the Group’s presence regionally and globally, we are involved in
an ongoing process of establishing offices and legal entities in selected countries
within the region.

Worldwide expenditure in the deepwater sector is expected to total USD167
billion between 2010 and 2014, signifying a 37% increase over the five years.
Likewise, Asian deepwater markets are expected to continue to develop

during the period, receiving around 10% of the total predicted global capital
expenditure. We expect the growth in deepwater operations to present potential
business opportunities for the Group to expand its operations, both in domestic
and regional markets.

We are also looking to acquire more assets as we see increased job prospects
especially in Malaysia, Indonesia, India and Australia. We are constantly
monitoring the market closely to ensure our capacity expansion is in line with
the market.

The Marine Services Division also sees activities picking up in the area of
multibeam survey technologies as well as soil investigation. The demand in the
drilling support market in Vietnam and Indonesia creates an opportunity for the
Group to provide ROV services.

With strategic measures put in place to empower our potential in order to ensure
future growth and profitability and the excellent prospects domestically and
regionally, the Group is well positioned to seize opportunities in FY 2012.

ACKNOWLEDGEMENTS

The Group’s success and accomplishments in the past year were made possible
by our people. As a cohesive team, they have responded to the formidable
challenge of raising the bar with greater professionalism, dedication and above
all, plain hard work.

We are also fortunate in having a strong support group comprising our various
stakeholders, clients, business associates, financiers, Government authorities

and agencies. Our shareholders and customers, especially PETRONAS, deserve
special mention for their continued support and trust that the Group can and will
continue to deliver.

The Board saw some new faces with the inclusion of Datuk Kris Azman Abdullah
and Ungku Suleiman Ungku Abdul Aziz who were appointed to the Board as
Non-Executive Directors on 29 September 2010 and 1 April 2011 respectively.
They bring with them an impressive track record and the Group looks forward to
benefiting from their vast knowledge and experience. Their profiles can be found
on page 36 of the Annual Report. With the new team members on board, | am
confident that they will bring the Group to even greater heights.

We have a strong Board, equipped with the vision, knowledge and experience to
provide the strong counsel and corporate oversight required to empower potential
and to continue propelling the Group forward. Your Board, working together with
our professional and committed staff, has established a strong foundation upon
which we can expect to build our growth to the next level. | am confident that, God
willing, we can achieve all that we set out to do. | look forward to your continued
support as we move on to achieving greater success and robust growth.

DATO’ HAMZAH BAKAR
Chairman
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HSSE
STATEMENT

The Group recognises that excellent Health,
Safety, Security & Environment (HSSE) practices
form an integral part of our business goal as
we endeavour to achieve sustained business
success. As such, we remain steadfast in our
efforts to adhere to HSSE best practices as

a Group, in order to prevent risk of injury,
occupational illness, breach of security and
damage to property and the environment.

We have established and implemented a comprehensive HSSE Management
System (HSSE-MS) across the Group. This system complies with the Oil & Gas
Producers Association and OHSAS 18001 quidelines which essentially help us
keep HSSE risks to a minimum. The HSSE-MS is continuously strengthened and
updated based on our HSSE experiences, best practices and lessons learnt. At
the heart of our HSSE-MS is the Group’s HSSE policy that forms the pillar of our
commitment to HSSE. Our SCPB HSSE policy centres on the commitment we
necessitate from our employees, stakeholders, systems and processes.

We reqularly carry out checks, improvement activities as well as conduct
exercises and audit at our offices and offshore worksites to improve our

HSSE performance standard. In the areas of environmental conservation

and preservation, we have taken proactive steps to raise awareness among
our employees. We believe these efforts are vital not only to safequard our
employees and to ensure the safety and well being of the community at large,
but also to protect our assets, investment and stakeholder’s interest.

In our daily operations, we place high emphasis on safety, strict compliance to
our HSSE Standards and have a Consequence Management programme in place
to address, monitor, manage and minimise risk at the work place.
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The Group HSSE Steering Committee sets and oversees all HSSE policies and
performance principles and provides guidance to the business units on HSSE
related issues. The committee reviews the Group’s HSSE performance and is
responsible for establishing goals and targets in line with its policies.

HSSE knowledge management and communication is also an integral part

of our HSSE best practices. Sharing of lessons learnt from both internal as

well as external experiences across the Group is a key HSSE initiative. Other
significant initiatives which facilitate the sharing of HSSE knowledge include
Management Site Visits, planned periodic HSSE engagement sessions and our
HSSE programmes. Recently, the Group embarked on another HSSE initiative
by engaging HSSE counsellors to provide personal quidance on HSSE issues to
frontline staff. This initiative has proven effective in addressing key HSSE issues
and will be further improved over time. In line with the Group’s commitment
to HSSE, the CEO Suggestion Box was also launched at all worksites to enable
employees to communicate HSSE issues directly to the CEO.

We will continue to be quided by our goals to achieve excellent HSSE
performance standard wherever we operate and remain proactive and
committed in ensuring our HSSE achievements remain among the best in the
industry.

The launching of

Hands & Fingers Injury
Prevention

and rlk ¢ Campaign
a2 = =









